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Outsourcing for

the Public Sector

13th & 14th November 2002, The Hatton, London

A unique opportunity to learn from leading industry
experts including:

¢ Paul McCormick, Education Officer — PFl & Premises
Manager, Sheffield City Council

e Mike Walsh, PFl & Forward Planning Manager,

Benefits of Attending: Richmond upon Thames Borough Council

« MAXIMISE strategic relationships * Duane Passman, Project Director, Barking, Havering
« COMPETE in a competitive and and Redbridge Hospitals NHS Trust

volatile environment e Mike Bird, Divisional Manager, Highways, Walsall

UNDERSTAND critical success Metropolitan Borough Council
factors

LEARN how to manage the whole .. ,
deal lifecycle * Bob Aylott, Principal of Outsourcing, Orbys

e Jeremy Brittenden, Senior Solicitor, Lovells

NEGOTIATE opinions and goals to ¢ Peter Smith, Director of Smart Sourcing, Shreeveport

ensure successful delivery &t President of CIPS (Chartered Institute of

ACHIEVE successful contract Purchasing and Supply)

t
managemen e Brian Hadfield, Managing Director, Unisys

www.smi-online.co.uk/psoutsourcing.asp

Register online and receive full information on all of SMi's conferences
Alternatively fax your registration to +44 (0)870 9090 712 or call +44 (0)870 9090 711
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Day One 13th November 2002

www.smi-online.co.uk/psoutsourcing.asp

Register online and receive full information on all of SMi's conferences
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

8.30 Registration & Coffee
Chairman’s Opening Remarks
9.00 Martyn Hart, Chairman, The National Outsourcing Association
A CURRENT OUTLOOK

Introduction

® Qutsourcing overview

e What is happening in the market?

® Process approach to outsourcing

® The NOA's 9 steps to heaven

Martyn Hart, Chairman, The National Outsourcing Association

9.10

THE COUNCIL OF THE FUTURE - PROVIDER OR ENABLER
Sheffield — a case in point

® Overview

® The tradition of the public service

® Was change inevitable or just the easy option?

® Qutsourcing: the Council perspective

® Implications of moving to an enabler route

e Contractual comfort zones: myth or reality

Paul McCormick, Education Officer - PFI & Premises Manager,
Sheffield City Council

9.40

FORGING THE PARTNERSHIP

A perspective on the Richmond primary schools PFI

® Winning over the stakeholder base

® Tailoring the output specification

® Working with the bidders

e Stakeholders and evaluation

® Performance and payment

® Extending the boundaries

Mike Walsh, PFI & Forward Planning Manager, Richmond upon
Thames Borough Council

10.20

11.00 Morning Coffee

AN ALTERNATIVE TO OUTSOURCING - THE NHS RETENTION OF
EMPLOYMENT MODEL

The NHS perspective

® Background to retention of employment in the NHS

® The policy framework

e Commercial and legal issues

® Operational issues

Duane Passman, Project Director, Barking, Havering & Redbridge
Hospitals NHS Trust

11.20

PAYROLL OUTSOURCING FOR THE PUBLIC SECTOR

Overview

e Why is payroll outsourcing an important issue?

® The impact on people

® Why outsource your payroll - the business benefits

e ..And why not?

® Practical how to 'tips’, including service level agreements, strategic
relationships and insourcing

® Relevant case study examples

Ken Pullar, Director of Payroll Services, RebusHR

12.00

12.40 Lunch

1.40

2.20

3.00

3.40

4.00

4.40

5.20

WALSALL MBC'S STREET LIGHTING PFI SCHEME

An overview of the case study

® The choice behind the outsourcing decision

® Dealing with change

e Particular lessons learnt

® Further developments

e Working in partnership with the private sector

Mike Bird, Divisional Manager, Highways, Walsall Metropolitan
Borough Council

WHAT DRIVES THE OUTSOURCING DECISION

Why IT systems deserve to be outsourced

® Strategic considerations

® Business case considerations

® How to reduce the risk of changes in technology

® How could we improve service levels with the help of
outsourcing?

e Operating in a competitive and volatile environment

® Applying effectiveness, productivity, scale and cost management

Brian Hadfield, Managing Director, Unisys

PFI IT SERVICES

Improving services

® Moving from PFl to PPP

e Contracting for innovative transformation

® Payment structure to assure delivery and risk transfer
® Managing the whole deal lifecycle

Bob Aylott, Principal of Outsourcing, Orbys

Afternoon Tea

IN HOUSE VS OUTSOURCING COSTS

Determining the best approach

® In-house capabilities

® The pros and cons to outsourcing

® Cost containment and limited risk

e Standards and best practices

® Capabilities and understanding of both options

Tony Rawlinson, Head of Business Development, Siemens

CASE STUDY: OUTSOURCING CALL HANDLING

How Hull City Council transformed its service to customers with
its pioneering Hull Connect project

® Project aims

® Choosing a call centre partner

e Hull City Council's relationship with Kingston Incontact

® Implementing CRM software

e Training customer service staff

® Use of web-based A-Z and spatial databases

® |ntegrating the front and back office

® Pilot project for the cleansing department

 Roll out programme incorporating front line services

e Customer feedback

® Lessons learnt

Phil Ryan, Business Development Director, Kingston Incontact

Chairman’s Closing Remarks & Day One of the Conference




www.smi-online.co.uk/psoutsourcing.asp

Register online and receive full information on all of SMi's conferences
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

8.30  Re-registration & Coffee 12.40 Lunch

9.00 Chairman’s Opening Remarks AFTERNOON SESSION
Paul Mountain, Partner, Martineau and Johnson
Jeremy Brittenden, Senior Solicitor, Lovells
Guy Palmer, Senior Manager, PWC - Consulting (soon to be IBM
Consulting Services)

USING OUTSOURCING TO CHANGE THE PARADIGM
9.10  Outsourcing - what it takes
® Drivers and aspirations - the importance of clarity
® Aligning objectives - how to get the best out of your outsourcer
® Closing the service, expectation & budget gap
® Governance - what it takes to be successful

BUSINESS OUTSOURCE MANAGEMENT

Day Two 14th November 2002

* Innovation - making it happen Overview of the afternoon

e Scope - do you outsource end to end processes (BPO) or just IT? An interactive workshop aimed at helping delegates understand and gain
Les Mara, Executive Director, OQutsourcing, Cap Gemini Ernst the maximum benefit from the process of outsourcing. The workshop will
& Young take delegates through the key considerations and decision-making

processes, from inception through to termination and draw their
attention to key issues. The workshop aims to offer practical advice, as
well as touching on the legal and commercial framework affecting
outsourcing.

MAKING OUTSOURCING WORK
9.40 Key factors for success
e Critical success factors
® Understanding strategic intent
® Governance: who owns the decision?
e Consistency, competency, continuity and contract
Ismail Amla, Vice President and Head of Business Process
Outsourcing, Computer Sciences Corporation (CSC)

Because of the practical and interactive nature of the workshop,
questions may be asked at any time.

2.00 Introduction

OUTSOURCING A FLEXIBLE OPTION FOR THE FUTURE? ® Objectives of Workshop
10.20 Background and insight

e Key factors in the outsourcing decision 2.10 Planning

e What are the benefits and risks? ® Opportunity identification

® Future development for outsourcing o Defining your needs

® The future - key issues for suppliers and buyers
Peter Smith, Director of Smart Sourcing, Shreeveport & President
of CIPS (Chartered Institute of Purchasing and Supply)

® Assembling the team
® Developing your strategy
- Value for money

11.00 Morning Coffee - Risk transfer

PARTNERSHIP MANAGEMENT 3.20  Afternoon Tea
11.20 The balance between conflicting views, opinions and goals to
ensure successful delivery 3.40 Procurement
® Successful contract management ¢ Contract documentation
® Professional meditation * Building in flexibility for change
® Social and ethical responsibility e Performance
® Social versus commercial cost benefit analysis e Running an effective tender process
® Transparent communication
* Change management 4.20 Implementation

Kim Newman, Director, PML (Programme Management) o Managing implementation

STRATEGIC SOURCING ® Managing the external provider

12.00 A changing market

® Re-shaping the internal team will become a priority in 2002-
2003 5.00 Icebergs (and how to navigate around them)

® Termination

® 2002 the record year for signing poor long term deals
® The IT and Business Process Services transition in the market
Adrian Quayle, Vice President Strategic Sourcing EMEA, Gartner 5.30 Close of Workshop and Close of Conference

Supported by

SMi Publishing Ltd's. PFI INTELLIGENCE BULLETIN is a focused, timely and concise commentary on important Private Finance
.\g\.\-|554:0 Initiative issues. The Bulletin includes a FREE 24 page PFI Projects Tracker, detailing project description, status and contacts plus
N3 < authoritative reviews, commentary, opinions and articles written by the experts and politicians on PFl in the UK and abroad.

P I Privatefinance-i.com is the only community for the PFI/PPP professional live on the Internet. This unique site features a rich
mix of PFI/PPP industry news, tenders, contracts, project updates, programme news, an events diary, the latest market research,
001 LE‘\Q discussion forums, e-commerce centres, and much more...

Our 6,000 regular users include: ABN AMRO, Alfred McAlpine, AMEC, Amey, Australian Council for Infrastructure Development,
Babcock & Brown, Babtie, Bank of America, Bechtel, Bovis, Chesterton, Commerzbank, Department of Health, DePfa Bank,
Deutsche Bank, Global Crossing, The Home Office, Innisfree, JPMorgan, Kier, Laing, London & Regional Properties, Macquarie
Bank, Ministry of Defence, National Car Parks, Partnerships UK, Rabobank, Scottish Executive, Serco Defence, Severn Trent
Water, Siemens Healthcare Services, Taylor Woodrow, and Sumitomo.

To find out more information about SMi's PFI Intelligence Bulletin or Privatefinance-i.com please contact
Mayaz Rahman at +44 (0) 20 7827 6756 or email: mrahman@smi-online.co.uk



SPONSORSHIP OPPORTUNITIES
Ursula Kastner, SMi Sponsorship on
+44 (0) 20 7827 6170

Conference: 13th & 14th November 2002 OutsourCing for the Public Sector email: ukastner@smi-online.co.uk

13th & 14th November 2002, The Hatton, London MARKETING OPPORTUNITIES
Lucy Pitt, SMi Marketing on

+44 (0) 20 7827 6114
email: Ipitt@smi-online.co.uk

REGISTRATION FORM Please register the following delegates for (photocopy for multiple registrations)

www.smi-online.co.uk/psoutsourcing.asp ~ CONFERENCE FEE

Please register me for the conference
PUBLIC SECTOR Tick here for either the conference or executive briefing, but not both:

Unique Reference Code I:‘ Option A Conference only Fee: £799.00 VAT: £139.83 Total: £938.83
. ENEENEEEEEEE CJoption A Confrenceanly
/ \ |:| Option B Conference Fee: £1099.00 VAT: £192.33 Total: £1291.33

How to register:
By mail: Complete and return your signed Registration Form together with
your cheque to: SMi Conferences Ltd, 1 New Concordia Wharf, Mill St,

%5 London, SE1 2BB
= By fax: Complete and fax your signed Registration Form with your
g credit card details to +44 (0)870 9090 712
@ By internet: Complete your Registration Form online with your
3 credit card details at www.smi-online.co.uk/psoutsourcing.asp
-
How to contact us:
\ / Telephone: +44 (0) 870 9090 711
Your purchase order no [T | | T 1 1] e amiconii
Email: customer_services@smi-online.co.uk
PLEASE USE BLOCK PRINT - PLEASE COMPLETE FORM IN FULL Web:  www.smi-online.co.uk/psoutsourcing.asp

How we will contact you: SMi Conferences Ltd's preferred method of communication is by

Title | “ " " " " " “ " " " " “ " " " " email and phone. Please ensure you complete the Registration Form so that we can contact you.

Forename | “ " " " " " “ " " " " “ " " " " We will use postal services on a request basis only.

Initials LI i dl Venue: The Hatton, 51-53 Hatton Garden, London, EC1N 8HN.

sumame | [ [ T T T T ULTTTTTLLTLTTI The Hatton is SMi Conferences Ltd's bespoke state of the art conference venue and has excellent
transport links to all London airports, with train and tube stations nearby. There are also three

Depal:tment | “ " " " " " “ " " " " “ " " " " NCP car parks in close proximity. Full details will be included in your conference joining pack.

sobTitle | | L LT LT 1]

SMi can arrange your accommodation at the best possible rates. The SMi Travel Team are
available to make your stay during the conference as hassle free and as smooth as possible.
Please contact us on +44 (0) 870 9090 713 fax +44 (0) 870 9090 714

email: travel@smi-online.co.uk or visit our website www.smi-online.co.uk/travel.asp

Please book early to get the full advantage of our accommodation packages.

NN EEEEEEEEEE
Organisation| | || | | [ [ I I I [ [ [T 1]
NN EEEEEEEEEE

Address | “ " " " " " “ " " " " “ " " " " Payment terms: SMi Conferences Ltd require the full amount to be settled prior to the event taking place. SMi Conferences
| || " || “ || || " || || “ || || " || “ || || " || Ltd reserves the right to refuse entry to any customer who has not paid their invoice. A credit card guarantee may be
O

TOWI’I/City | “ || || " || || “ || || " || “ || || " || Methods of payment: Payment must be in sterling. You can pay by cheque drawn on a UK bank, payable to SMi Conferences

Ltd or by bank transfer to HSBC Account No: 11364057 Sort Code: 40 06 21 (For overseas customers please use SWIFT CODE

County | “ " " " " " “ " " " " “ " " " " MIDLGB22) 28 Borough High St, London SE1 1YB, or by credit card. Please complete the Registration Form. When making

POSt/Zip code| " || || “ || || " || || “ || " " || “ || payments please quote delegate’s name and conference and/or product.

COI.II‘ItI’Y | “ || || " || || “ " " " || “ " " " || Interest: SMi Conferences Ltd reserves the right to charge interest on any unpaid invoices.

Direct PhOI’I(‘.l “ || || " || || “ || || " || “ || || " || Alteration to invoices: Any alterations to an invoice, excluding substitutions/names changes, requested by the customer will

Direct Fax | “ || || " || || “ || || " || “ || || " || incur an administration fee of £50 and will be charged to the customer by credit card prior to the amendment being made.

Switehboard Phone | || | | [ | | | | | [ [ 1 | |
switehboard Fax | | | | [ 1 I I [ [ I 1T ||
Bmail [ [ L LTI
HNEEEEEEEEEEEEEEEEE
Booking Contact | || | | | [ [ 1 I I [ J [ [ 1
sobTitle [ L LT LT 1]

immediate Manager| | || | | [ [ 1 I | [ | [ [ ]

BusinessSector [ || | | | | [ [ I 1T I [ J [ [

Number of employeesonsite | | [ [ [ I | [ | [ [ 1

Cancellations/substitutions and name changes: All bookings carry a 50% liability after the booking has been made, by
post, fax, email or web. There will be no refunds for cancellations received on or after one month before the start of the
conference (e.g. cancellation on or after 20th January for a conference starting on 20th February). If you decide to cancel

after this date the full invoice remains payable. Conference notes which are available on the day will be sent to you.

Unfortunately we are not able to transfer places between conferences and conferences and executive briefings. However, if

you are unable to attend the event you may make a substitution/name change at any time as long as we are informed in
writing by email, fax or post. Name changes and substitutions must be from the same company and are not transferable

between companies or countries.

Indemnity: SMi Conferences Ltd reserve the right to change the conference/executive briefing content, timing, speakers or
venue without notice. The event may be postponed or cancelled due to acts of terrorism, war, extreme weather conditions,
industrial action, acts of God or any event beyond the control of SMi Conferences Ltd. If such a situation arises we will
endeavour to reschedule the event. However, SMi Conferences Ltd cannot be held responsible for any cost, damage or

expenses which may be incurred by the customer as a consequence of the event being postponed or cancelled.
Signature Date We therefore strongly advise all customers to take out insurance to cover the cost of the registration, travel and expenses.
| agree to SMi Conferences Ltd Terms and Conditions of Booking. Data Protection: SMi Group Ltd gathers and manages data in accordance with the Data Protection Act 1988. The

information about you contained on this form may be used to update you on SMi Group products and services via post,
| cannot attend the conference but wish to purchase: telephone, fax or e-mail, unless you state that you do not want us to do so. We may also share your data with external
[] £300 Documentation (including postage and packing) companies offering complementary products or services. If you wish for your details to be amended, suppressed or not
D £500 Documentation and Audio Tapes (including VAT, postage and packaging) passed on to any external third party, please send your request to Database Manager, SMi Group Ltd, No 1 New Concordia
To order, complete the Registration Form and complete your method of Wharf, Mill Street, London, SE1 2BB. Alternatively, you can visit our website www.smi-online.co.uk/updates and amend your
payment. Payment must be received before the goods can be despatched details. When you inform SMi Group Ltd of any updates or queries, please ensure you include the 8 digit “unique reference
which will be 7-14 days after the conference. number”. Please allow approximately 30 days for your removal or update request to be applied to our database. Following

your removal or update request, you may receive additional pieces of communication from SMi Group during the transitional

PAYMENT:
[]1 enclose a cheque (drawn on a UK Bank made payable to SMi Conferences Ltd)
[J1 am transferring the money to HSBC Bank plc, Account No: 11364057,
Sort Code: 40 06 21 (For overseas customers please use SWIFT CODE MIDLGB22)
28 Borough High Street, London SE1 1YB
[] Please debit my credit card (including % &t tax)

period, whilst the changes are applied.

The fee includes lunch, refreshments and conference papers provided on the day. It does not include travel, hotel
accommodation, transfers or insurance (which we strongly recommend you obtain).

VAT will be charged at the local rate on each conference. Delegates may be able to
recover VAT incurred by contacting Eurocash Corporation ple (0)1273 325000,

(] Visa/MasterCard (1.90%) [ Amex (3.80%) eurocash@eurocashvat.com. Eurocash are specialists in recovering cross border VAT.
[] Diners (3.00%) [] Eurocard (1.90%)
8
cano [ LT T
Expiry Date DDDD M 1
Signature Date LINKING BUSINESS swith INFORMATION

| agree to SMi Conferences Ltd Terms and Conditions of booking and SMi debiting my credit card.

If you have NOT received registration confirmation within 48 hours of registering, please call +44 (0) 870 9090 711



