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SMi Group is pleased to 

welcome the Pharmaceutical 

logistics expertise of SeerPharma 

(UK) Director, Bob Hayes onto 

the agenda for its 12th annual 

Cold Chain Distribution 

Conference and Exhibition. 

In the run up to his presentation, 

SMi Group caught up with Bob 

to discuss the concept of 

organisational culture and its 

importance.  

Further details are available at 

www.coldchain-distribution.com  
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1. What is your role and what perspective do you bring to the conference?   

I’m a Chartered Engineer, with over 35 years’ experience in the pharmaceutical industry, 

covering a wide range of roles in both manufacturing and distribution. 

As Vice-Chair of the Pharmaceuticals Committee of the Institution of Mechanical Engineers, I 

am familiar with best practices operated by other industries and aware of how these could 

benefit the healthcare industry. 

2. What will the conference attendees be able to learn from your presentation? 

Delegates will be reminded of the basics of employee motivation and behaviour (Maslow) 

and how the conscious, deliberate creation of the right culture within an organisation can 

improve compliance.  And, of course, vice-versa 

3. What is the concept of organisational culture and why it is important to consider?  

Any organisation is only as good as the people working there, and the culture of the 

organisation will have a significant influence on staff behaviour. 

The healthcare industry requires honesty, diligence, accuracy, openness, etc.  These are 

qualities that must be reflected in the company’s culture, and encouraged by the 

organisation. 

4. Are there any sessions you are particularly looking forward to and why? 

Chris Wallace can be guaranteed to give an interesting presentation.  He has a wealth of 

career experience and intelligent insight as to better ways of working. 

5. What do you believe are the biggest challenges faced at each stage in the 

distribution process and what can be done to overcome these challenges? 

Dare I say that the biggest challenge within the healthcare industry is the fear of change?  

The rules, regulations and guidance should be viewed as a means to improve operations, not 

something to be scared of. 

6. What trends are emerging in the Cold Chain Distribution process and what future 

expectations do you have for the industry? 

Away from the technology, the most obvious trend is that the regulatory authorities require 

much better control of the supply chain than has been demonstrated previously.  This 

demands not only good data capture, but also detailed analysis to demonstrate compliance 

with transport and storage conditions. 
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